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Asset Management Committee Meeting — 10th June 2024
Minutes of the meeting of St Agnes Parish Council as above, held at Parish Rooms, St Agnes, TR5 OTL, 19:00.
Present: ClIrs. Kimberley, Blight, Rodda, G Brown, Woolcott, Clark, D Brown (Chair - ex-officio member non-voting)

Absent: Clirs. Blight, Woolcott
In attendance: C Nutting, Clerk and Emily Goater — Environment and Property Manager

AMC 1/24 Appointment of Chair
RESOLVED to APPOINT Cllr Rodda as Chair of the Asset Management Committee 2024/25. Cllrs G
Brown/Kimberley. Unanimous

AMC 2/24 Appointment of Vice Chair
DIFFERED to next meeting, following Full Council in July (see AMC 6/24 below).

AMC 3/24 Apologies for absence.
RECEIVED and ACCEPTED from Cllr Blight.

AMC 4/24 Declarations of interest/Requests for dispensation. None.
AMC 5/24 Public Participation. None.

AMC 6/24 Committee Term of Reference
NOTED that there are currently 3 vacancies on the committee and quorum is at risk — to highlight to FC that the
positions need to be filled.

AMC 7/24 Allotment and Burial Sub Committee

DIFFERED to 9™ July extraordinary meeting (refer to AMC 6/24 above and AMC 16/24 below). NOTED that further
Cllrs are needed to sit on the AMC Committee and sub committees thereof. Cllrs Clark /G Brown. Unanimous. To
feature on July Full Council meeting- Clerk to pursue.

AMC 8/24 Verbal update from the Environment and Property Manager

PRoW - invasive species — Giant Hog weed has been identified on some footpaths. Maintenance team have
experienced irritation to their skin. Risk assessments are in place and staff are aware of the procedures. Cllr
Kimberley highlighted that other invasive species should be reported e.g., Asian Hornets and an article should be
included in the newsletter. Officers to progress.

Maintenance Team Hub — The next steps are to remove the ivy and inspect the roof. Due to be completed after PRoW
cutting in the autumn.

Maintenance Team task update — There is an extensive list of works scheduled for the maintenance team. Some
tasks may remain outstanding by the end of the summer due to staff shortages and workload.


mailto:clerk@stagnes-pc.gov.uk
http://www.stagnes-pc.gov.uk/
http://www.stagnes-pc.gov.uk/

Five Parks Committee meeting — Meeting currently being arranged to clarify management responsibilities. Date to
be confirmed. Clerk to pursue.

Japanese Knotweed - Identified in Trelawney Road car park as it is encroaching from the public house car park area.
Brewery acknowledge their responsibility. E&P Manager to update the Committee of progress at the September
meeting.

Parish Council land review- Officers are working to gather definitive documentation of all Parish Councilowned land.
To establish this, Officers are undertaking a comprehensive “fact finding” exercise to include land registry searches,
and potentially the need for specialist solicitors to decipher original deeds already held by the Parish Council. This
is a time-consuming piece of work however, once complete, will be the solid foundation of many decisions in the
future. Ongoing; E&P Manager to update the Committee at a future meeting.

Street furniture asset audit — Staff have completed a street furniture audit. This will form part of the Maintenance
team’s autumn / winter works program.

17b Vicarage Road internal repair works — The Dri Eco Heat ventilation system has been installed, the radiator is to
be purchased and installed. Goundrys are sourcing quotations for the re decoration works. E&P Manager to update
the Committee at the September meeting.

Allotment taps — All the turn taps at both allotment sites have been replaced with push button taps. Cllr Clark noted
this should also be done at both Cemeteries. E&P Manager to action.

New allotment site, Mount Hawke — Cornwall Council’s Farm Team are not prepared to relinquish the field allocated
for an extension. Officers are exploring alternatives alongside the Cornwall Council devolution team. NOTED the
Committees disapproval of Cornwall Councils decision and Officers to explore the option of ‘clawing back’ some of
the expenditure from the forecasted devolution package. Officers to pursue.

Gutter clearing update — Gutter clearing will be undertaken by “Brazier” window cleaning for the Library Building and
the Office. The Maintenance Team to clear the toilet blocks. E&P Manager to action.

Platinum Paddock Stone publicity — The granite stone is how in situ and an article will be in a forthcoming newsletter
— Cllr G Brown to write an article for the newsletter along with photos. E&P Manager and Cllr G Brown to pursue.

Public toilets: ASB/leaking — There remains some ASB at Porthtowan toilets and the Maintenance Team are
continuing to lock them daily. Clir Kimberley noted that the Police are not forthcoming in engaging with the
community to deter ASB in this location. There have been some leaks at Porthtowan, and the Maintenance Team
have addressed the issue.

‘King Charles Walk’ signpost updates — the Parish Council will install the signs and have invited the LIC to consider
installing wording on the posts, we are yet to be notified of their decision. Officers to action when there is aresponse
from the LIC.

Play areas — The Maintenance Team require training to inspect the parks under Council management. The training is
mandatory and will be approved by the HR committee. Officers to “offer” paid placements onto the course for
outside interested parties such as the management committees of the play parks. Cllr G Brown intends on attending
the course.

Garden of Rest paths — The Community Pay Back Team are currently on another project and when they are available,
they will work alongside the Maintenance Team to complete the restoration of the paths. Anticipated timescale is
September. The LIC are providing and bearing the cost of materials. E&P Manager to update the Committee at the
September meeting.



AMC 9/24 Cemetery shelter: Insurance claim and replacement
NOTED that the insurance claim is progressing, and the shelter will be replaced as soon as possible, and the
Maintenance Team will re-enforce the structure to avoid/limit any storm damage in future.

AMC 10/24 Street Furniture Audit
NOTED as above, which will inform the autumn/winter works list.

AMC 11/24 Tree survey on Council land
RESOLVED to appoint Atlas Tree Services to undertake the works as detailed in the report. Clirs G Brown/Clark.
Unanimous.

AMC 12/24 Speed Sensor Data
NOTED that the painted speed limit on Penwinnick Road needs to be changed to 20mph, as it currently reads
30mph. Officers to notify highways.

AMC 13/24 Notification of meeting/suggested items for agenda: September 9" 2024
NOTED as above. ADD change of meeting time to next agenda.

AMC 14/24 Reports from Council representatives
NOTED the following reports:
e Millennium Green, Mount Hawke — St. Agnes Beavers came and did some planting. There are plans to have
more play equipment installed immediately. Summer fair is to be held on the 20" July.

AMC 15/24 Extension of Vehicle Warranty
CONSIDERED the option of extending the warranty on the Council Owned Vehicle. RESOLVED not to extend the
warranty. Cllrs G Brown/Rodda. Unanimous.

AMC 16/24 Public Conveniences

RESOLVED to hold a meeting on 9" July at 11am to consider the viability of charging for use of the public
conveniences in the Parish. The agenda to include the appointment of a Vice Chair and a Cemeteries and Allotment
Sub Committee as per minute reference AMC 2/24 and AMC 7/24 above. Cllrs Rodda/ G Brown. Unanimous. Officers
to action.

AMC 17/24 Extension of meeting time (Standing Order 3(w))
None

AMC 18/24 Public Bodies (Admissions to Meetings) Act 1960
None.

Meeting Close 20.45



