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Full Council – 13th April 2026 

Item 9. Year End Report 
 

 

SigniĮcant Budget VariaƟon Report (>80%) 
End Qtr.4 

 
Seƫng the annual budget is always a ‘best guess’ endeavour, undertaken at Quarter 3 (Oct-Dec) of the 
preceding Įnancial year. The budget is based on the best informaƟon known at the Ɵme. Cost increases 
e.g., materials/fuel etc, unforeseen situaƟons/emergencies and wider economic, geopoliƟcal and 
domesƟc poliƟcs all inŇuence the Parish Council’s budget over the course of the year. Consequently, 
some budget headings underesƟmate the actual costs incurred.  
The Council holds suĸcient reserves to miƟgate signiĮcant budgetary pressures; and underspends in 
other budget areas enable the Council to redress budgetary imbalances by virement over the course 
of the Įnancial year (usually the later part of Quarter 3 and Quarter 4). 
 

January 2026 – March 2026 (Quarter 4) 
NB/. This report addresses changes in the budget since the last report (203/25, 09.02.2026); it does 
not repeat explanaƟons for >80% budgets detailed previously, where there have been no addiƟonal 
movement.  
 

Context  
 

This report reŇects the Įnal posiƟon at Year End (31.03.2026) and should be read as an update to the 
Quarter 3 report presented to Council in February 2026.  
 

The Įgures now reŇect the full Įnancial year. Total expenditure at Year End is approximately 80.2% of 
the approved budget. While some individual budget lines are overspent, overall expenditure remains 
within the Council’s approved budget envelope and below full budget uƟlisaƟon. 
 

As previously noted, seƫng the annual budget is a “best guess” exercise based on the best informaƟon 
available at the Ɵme. Council acƟvity, operaƟonal decisions, cost increases and unforeseen events 
result in both over and underspends across budget headings. 
 

Virement has not been rouƟnely used, in order to preserve a transparent and accurate record of 
expenditure. The Year End posiƟon therefore provides a clear reŇecƟon of actual spending paƩerns, 
supporƟng informed Įnancial planning and budget seƫng for future years. 
 

https://www.stagnes-pc.gov.uk/wp-content/uploads/2024/08/Civility-Respect-signed-pledge.pdf
mailto:clerk@stagnes-pc.gov.uk
http://www.stagnes-pc.gov.uk/
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Overall, the Council’s Įnancial posiƟon at Year End remains strong, with suĸcient reserves to miƟgate 
budgetary pressures and support service delivery. 
 

Virement is the process of moving part of the approved budget from an underspent budget line to 
another budget line that is under pressure. This keeps overall spending within the Council’s agreed 
annual budget, while relieving pressure on individual line items. However, virement is not always 
helpful, as it can mask the true level of expenditure need and spending trends that helpfully inform 
future budget seƫng. Therefore, the RFO does not recommend that the Council vire funds but instead 
allow the Įnancial year to close with a true reŇecƟon of line-by-line expenditure. This will support 
informed trend analysis, idenƟĮcaƟon of Įnancial pressures, and clearer budgeƟng/business planning 
for 27/28 and beyond.  
 

As explained above, seƫng the annual budget is always a “best guess” exercise, based on the best 
informaƟon available at the Ɵme. Council acƟvity and decisions during the Įnancial year result in both 
over and underspends, which is expected.  
 

NB/. It is also relevant to note that, as new staī learn the accounƟng codes, some coding errors have 
made certain budgets appear overspent when they are not (e.g. the Grants budget). These errors are 
understandable and very easily corrected. Please speak to the Clerk/RFO if you have any quesƟons. 
 

Budget Item Budget % ExplanaƟon CommiƩee & 
Minute Ref 

AdverƟsing  
(110/4150) 

242% 

Annual Budget: £1,000 

Spend to-date: £2,420 

 

Recruitment adverƟsing 
for Įve vacancies not 
foreseen when seƫng 
the budget in Dec 24  

Full Council  
42/25, 02.06.2025 

Telephone & Broadband 

(110/4155) 
91.9% 

Annual Budget: £2,500 

Spend to-date: £2,297 

 

PosiƟon has stabilised 
since Quarter 3. Costs 

reŇect increased staĸng 
infrastructure 
requirements. 

Full Council 
119/25, 01.09.2025 

IT Maintenance & 
Support 

(110/4175) 
 

 

137.1%* 

Annual Budget: £12,000 

Spend to-date: £16,453 

 

This budget funds all 
Council IT systems & 

support – recurring e.g., 
AccounƟng/VAT/ 

Allotments/Cemeteries/ 
MicrosoŌ, device 

support, mapping etc; 
and ‘one-oī’ costs e.g., 
3-year Įrewall/ setup of 
Įve staī laptops and the 

Data ProtecƟon Audit. 
The Data Audit is oīset 

by a £5,000 EMR 
release. 

Full Council  
99/25, 04.08.2025 

 

*The accounƟng 
soŌware is designed to 
track the year-to-date 

(YTD) budget. It does not 
reŇect EMR transfers, 

which are treated 
diīerently: they are only 
shown in the boƩom-line 

centre total. 
Therefore, the 137.1% is 

inaccurate.  
Website 

(110/4180) 
213%* 

Annual Budget: £1,400 

Spend to-date: £2,983 

 

The overspend includes 
the website upgrade 

cost, which is oīset by a 
£2,500 EMR release.  

Full Council  
90/25, 04.08.2025 

 
 

Capital Expenditure 

(110/4325) 
95.2% 

Annual Budget: £1,500 

Spend to-date: £1,427 

 

This budget reŇects the 
purchase of staī 

laptops. This budget will 
come under further 

Full Council  
119/25, 01.09.2025 
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pressure before Year End 
due to the purchase of 
new desks, chairs and 

oĸce furniture to 
accommodate staĸng 

requirements not 
foreseen when seƫng 
the budget in Dec 24 

 

Cost centre 110 
Oĸce Running Costs 

117.9% 

Annual Budget: £21,220 

Spend to-date: £25,024 

 

Corrected: 88.5% 

As explained above, the 
accounƟng soŌware 

tracks the year-to-date 
(YTD) budget per line 

item and does not 
reŇect EMR transfers at 

line level; these are 
shown only in the 

boƩom, Centre total. 
The Oĸce Running Costs 
centre total expenditure 

to date is £18,779 
against the annual 
budget of £21,220. 
Therefore, the cost 

centre is not 117.9% 
overspent as reŇected at 

the line level but is 
88.5% spent. 

 

SubscripƟons  
(115/4165) 

80.5% 

Annual Budget: £4,200 

Spend to-date: £3,380 

 

This budget reŇects the 
Council’s annual 
subscripƟons to 

regulatory bodies (e.g. 
NALC, CALC, ICCM). 

There will be no further 
expenditure against this 

budget. 
 

Clerk authorised 
expenditure (delegaƟon) 

of budgeted 
subscripƟons. 

 

Legal & Professional 
Fees 

(115/4310) 

309.3% 

Annual Budget: £8,000 

Spend to-date: £24,745 

 

This budget is inherently 
hard to forecast. It 

covers known costs e.g., 
Įxed contracts 

(WorkNest HR & H&S / 
Azets payroll) and 

statutory safety surveys 
(electrical, asbestos, 

legionella). It includes 
devoluƟon legal fees 

(oīset by a TransiƟon of 
Service EMR release); 
plus, unplanned costs 
such as OccupaƟonal 

Health & HR/legal advice 
etc. This is the budget 
which will reŇect any 
costs associated with 

instrucƟng solicitors to 

Full Council  
253/24, 03.03.2025 

WorkNest contract 

* 

Full Council  
78/25, 07.07.2025 

Azets contract 
* 

Full Council  
100/25,04.08.2025 

Wheal Friendly Retreat  
* 

Full Council  
 221/24, 03.02.2025 

 Land transfer to LIC 

* 

Full Council  
 190/24, 04.11.2024 
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write to the LPA (Co-op 
applicaƟon).  

 

However, as above, the 
EMR transfer of £2,841 

is not reŇected. 
 

Locum Finance Oĸcer 
Fees have also been 

coded here. 

 Museum transfer to 
Trust 

* 

Full Council  
32/24,07.05.2024  

138/24, 09.09.2024 

 147/24, 07.10.2024 

DevoluƟon package 

* 

AMC 

20/25 & 21/25, 
09.07.2025 

Safety surveys  
* 

HR 

 H52/24,10.04.2025 

 H7/25, 29.05.2025 

Staĸng maƩers 

Cost centre 115 
Services & Fees 

 
 

151.3%  
Annual Budget: £32,406 

Spend to-date: £47,658 

This cost centre remains 
the only materially 

overspent centre at Year 
End. The increase since 

Quarter 3 reŇects 
conƟnued legal and 
professional costs. 

 

The Council holds 
suĸcient reserves to 

miƟgate this pressure, 
and underspends 

elsewhere ensure the 
overall budget remains 

within limit. 
 

This ouƩurn has 
informed the upliŌ in 
the 2026/27 budget, 

providing a more 
realisƟc provision for 

unavoidable expenditure 
in this area.. 

This cost centre covers 
all the Council’s 

legal/professional/ 
insurance/bank fees. 
Expenditure can be 

unforeseen, reacƟve and 
unavoidable to 

safeguards the Council in 
signiĮcant situaƟons. 

The 26/27 budget 
reŇects expenditure 

analysis based on rising 
rates.  

 

Allotments: Water 

(200/4110) 
206.2% 

Annual Budget: £600 

Spend to-date: £1,237 

 

Expenditure covers 
water for both allotment 

sites. ConsumpƟon is 
seasonal and weather-

dependent; Įgures 
reŇect May–November 

usage. SWW now bills to 
meter readings rather 
than esƟmates. NB/. 

Push tap installaƟon is 
ongoing across the sites, 
which will reduce future 
accidental or malicious 

wastage. 

Clerk authorised 
expenditure (delegaƟon) 
of contractual water bill. 
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StreetlighƟng: electricity 

(305/4115) 
147.9% 

Annual Budget: £1,500 

Spend to-date: £2,219 

 

Expenditure covers 
electricity for all Parish 
Council streetlights to 

December. This budget 
will be overspent by Year 

End. In June 2025, the 
Council entered a new 

36-month contract 
(50/25, 02.06.25). Prices 

have increased, which 
was not known when 

seƫng the budget in Dec 
24. 

Clerk authorised 
expenditure (delegaƟon) 
of contractual electricity 

bill. 
 

Playing Fields: Rent 

(310/4100) 
100% 

Annual Budget: £30 

Spend to-date: £30 

 

This is the annual rental 
cost of BeaconsĮeld Play 

Area, St. Agnes. There 
will be no further 

expenditure.  
NB/. The freehold is 

being devolved to the 
Council, which will 

eliminate this de minimis 
rental cost in future 

years. 

Clerk authorised 
expenditure (delegaƟon) 

of contractual rent. 
 

Storage FaciliƟes 

(General Maintenance) 
(315/4210) 

116.7% 

Annual Budget: £2,000 

Spend to-date: £2,333 

 

This covers expenditure 
associated with the 

Maintenance Hub e.g. 
contractual uƟliƟes, 
security signage, Įre 

safety inspecƟons and 
renovaƟon materials (to 

complete the Hub for 
team use). Costs – many 
associated with usage – 
were not known when 

seƫng the budget in Dec 
24. 

The renovaƟon project is 
now complete, and the 
Hub is in use. Ongoing 
costs will be limited to 
regulatory compliance 

and uƟliƟes. 

Clerk authorised 
expenditure (delegaƟon) 

of contractual costs. 
 

Asset Management 
CommiƩee (AMC) 
82/24, 10.02.25 

* 

 AMC  
10/25, 09.07.25 

Repairs & Maintenance 

(General Maintenance) 
(315/4315) 

 

 

 

 

111.3% 

Annual Budget: £8,000 

Spend to-date: £8,902 

 

This budget funds 
generic maintenance 
expenditure across all 
Council sites, faciliƟes 

and services and is 
inherently hard to 

forecast. It is impacted - 
directly and indirectly - 
by all Council decisions, 
as well as rising material 

and other costs.  
Generally, it covers low-
cost, “in the moment” 

Clerk authorised 
expenditure (delegaƟon) 
of costs associated with 

other Council 
decisions/service/facility 
delivery/maintenance. 
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expenditure required for 
service delivery (e.g. 
screws, paint, Ɵmber, 
replacement strimmer 
wire, key cuƫng, gate 

latches etc), which 
accumulate over the 
year. It also includes 

larger expenditure, such 
as tree works (essenƟal 
management for public 

safety). 
Capital Expenditure 

(Maintenance Team) 
(315/4325) 

215.3% 

Annual Budget: £3,000 

Spend to-date: £6,458 

 

Corrected: 83% 

This budget funds 
maintenance equipment 

e.g., speed sensor 
baƩeries, sander, Hub 

security gates etc.  
As above, the line 

budget does not reŇect 
the EMR release 

(£3,967) for Hub doors 
and windows. True YTD 
expenditure is £2,491 

(83%). 

AMC  
82/24, 10.02.2025 

Cemetery Maintenance 
Contract 

(400/4550) 

90.7% 

Annual Budget: £15,120 

Spend to-date: £13,710 

 

 

This budget is for the 
ground maintenance of 

both cemeteries. Budget 
reŇects contract. 

Clerk authorised 
expenditure (delegaƟon) 
of contracted invoices.  

 

Council Oĸces – Rates  
(600/4105)  

97.6% 

Annual Budget: £4,550 

Spend to-date: £4,441 

Annual business rates for 
oĸce payable to 

Cornwall Council. No 
further spend expected.  

Clerk authorised 
expenditure (delegaƟon) 

- rouƟne expenditure 
within approved budget. 

Library – Repairs & 
Maintenance  
(710/4315) 

226.4% 

Annual Budget: £1,000 

Spend to-date: £2,264 

This budget funds 
rouƟne and emergency 

maintenance of the 
library and is inherently 

hard to forecast. It 
includes expenditure 

such as window & guƩer 
cleaning, electrical 

safety report/works, Įre 
risk assessment/works, 

sewage pump repair and 
tank emptying, boiler 

service etc.   

Clerk authorised 
expenditure 

(delegaƟon): rouƟne 
expenditure for day-to-

day service 
administraƟon.  

 



7 
 

Churchtown WC – Water  
(805/4110) 

112.4% 

Annual Budget: £3,100 

Spend to-date: £3,484 

Expenditure covers 
water for Churchtown, 
St. Agnes public toilets. 

Expenditure reŇects 
fooƞall/service use.   

 

  

Clerk authorised 
expenditure (delegaƟon) 
of contractual water bill.  

 

Trevaunance WC – 
Water  

(815/4110) 

104.6% 

Annual Budget: £5,000 

Spend to-date: £5,231 

Expenditure covers 
water for Trevaunance 
Cove, St. Agnes public 

toilets. Expenditure 
reŇects fooƞall/service 

use.   
 

Clerk authorised 
expenditure (delegaƟon) 
of contractual water bill.  

 

  
Conclusion 

 

The Year End posiƟon conĮrms that, while there are pressures within speciĮc budget lines (notably 
Legal & Professional Fees and uƟliƟes), these are understood, explainable and reŇect operaƟonal 
demand rather than poor Įnancial control. 
 

Overall expenditure remains within the Council’s approved budget, supported by strong income 
performance and robust reserves. 
 

The 2025/26 ouƩurn provides a clear and accurate basis for future Įnancial planning, and has 
informed the 2026/27 budget to ensure it more closely reŇects the true cost of service delivery. 


