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Asset Management Committee Meeting — 26" November 2024
Minutes of the meeting of St Agnes Parish Council as above, held at Parish Rooms, St Agnes, TR5 OTL, 6.30pm.
Present: ClIrs. Clark, Ede, Kimberley, Blight, Rodda, D Brown,

Absent: ClIrs. G Brown, Woolcott
In attendance: Emily Goater — Environment and Property Manager

AMC 45/24 Apologies for absence.
RECEIVED and ACCEPTED from Cllr G Brown.

AMC 46/24 Declarations of interest/Requests for dispensation. None.
AMC 47/24 Public Participation. None.

AMC 48/24 AMC minutes
RESOLVED that the minutes as above, having been previously circulated, be taken as read and approved. Cllrs
Blight/Kimberley 4 in favour. 2 abstained - Clirs Ede and Clark.

AMC 49/24 Trelawney Motors expenditure
NOTED as above.

AMC 50/24 Speed sensor data review
NOTED as above to clearly identify locations on future data reports.

AMC 51/24 Streetlighting Upgrade
CONSIDERED the quotation 1 and report. RESOLVED to appoint Enerveo Ltd to undertake upgrading the streetlights
to LED x3 this financial year and the remaining x3 next financial year. Cllrs Kimberley/Clark. Unanimous. Officers to

action.

AMC 52/24 Purchase of communication devices for the maintenance team.
*Iltem deferred.

AMC 53/24 PAT Testing
NOTED as above that PAT Testing is completed.

AMC 54/24 Maintenance Hub
RECEIVED an update from the Maintenance team as above.

AMC 55/24 Notice Board at Churchtown Public Toilets
RECEIVED a request from the LIC to replace the notice board at Churchtown Public Toilets. RESOLVED to accept
the offer at no cost to the Council. Cllrs Clark/Kimberley. Unanimous.
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AMC 56/24 Parking machines - 4G Upgrade
CONSIDERED the content of an email and quotation RESOLVED to accept the quotation. Cllrs Blight/Kimberley.
Unanimous. Officers to action.

AMC 57/24 Open Spaces Contract Tender

RECEIVED a report and quotations (1,2,3) RESOLVED to instruct M. Dalby for a 2-year period as above. Clirs
Clark/Kimberley. Unanimous. Officers to action. Instruction of contractors is reached by consideration of many ‘best value’
factors, not just the financial implications to the Council.

AMC 58/24 Sexton Contract
RECEIVED a report as above and RESOLVED to instruct C. Kalber for a 2-year period as above. Clirs Clark/Ede.
Unanimous. Officers to action.

AMC 59/24 Cemetery Maintenance Contract

RECEIVED a report and quotations (1,2,3 4,). RESOLVED to instruct C. Kalber for the 2-year period as above. Cllrs
Kimberley/Blight. Unanimous. Officers to action. Instruction of contractors is reached by consideration of many ‘best value’
factors, not just the financial implications to the Council.

AMC 60/24 Play Park inspection for Beaconsfield
NOTED the findings as detailed in the annual play park inspection for Beaconsfield.

AMC 61/24 Monument Surveys

NOTED the findings as detailed in the report — (1,2,3) as above and received a verbal update from the E&P Manager.
Quotations are being collated and will be presented to the committee for resolution at a future meeting. The
Maintenance Team is addressing any remedial works that they are allowed to do, to some of the monuments within
their capabilities and scope.

AMC 62/24 Leak outside Office

RECEIVED a verbal report from the E&P Manager - SWW have informed the PC that the leak is on private land so not
the responsibility of SWW and the PC must address the issue within 30 days at their expense. The E&P Manager has
received two quotations thus far and they are in the region of £1,500. RESLOVED to appointthe cheapest contractor
that can fix the leak within the given time frame. Costings to be ratified at a future meeting. Clirs Blight/Kimberley.
Unanimous. Officers to action.

AMC 63/24 Update from the Library works undertaken
NOTED the recent maintenance works completed by the Maintenance team.

AMC 64/24 Extension of meeting time (Standing Order 3(w))
None.

AMC 65/24 Public Bodies (Admissions to Meetings) Act 1960
Cllrs D Brown/Clark Unanimous.

AMC 66/24 Trevaunance Cove Car Park

RECEIVED a verbal report from the E&P Manager as above. E&P manager to update the committee should there be
any developments/updates.

Meeting closed 19:10 pm
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