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Asset Management Committee meeting — Monday 8" June 2026

Minutes of the meeting of St Agnes Parish Council as above, held at St. Agnes Methodist Church, 30 British Rd,
St Agnes TR5 OUA, at 18:15.

Attendees
i Parish Councillors: Clirs. Kimberley (Council Chair), Brown, Biggs, Palombo, Sheard.
ii. Members of the public: 2 Members of the public.
iii.  Others: E Goater — Business and Property Development Manager.

AMC 01/26 Appointment of Chair
Appointed ClIr Kimberley Cllrs Palombo/Biggs. Unanimous.

AMC 02/26 Appointment of Vice Chair
Appointed ClIr Sheard. Clirs Kimberley/Palombo. Unanimous.

AMC 03/26 Apologies for absence
Received and accepted from Clirs Pudney and Porter.

AMC 04/26 Declarations of interest/Requests for dispensation.
None received.

AMC 05/26 Public Participation

2 Members of the public spoke in relation to a request for a bus shelter to be installed on Church Road, Mount Hawke.
Clirs discussed the matter and the Business and Property Development Manager is to arrange a site meeting with the
member of the public to ascertain feasibility and budget requirements. The matter will be presented to the AMC
committee at a future meeting for further discussion and resolution.

AMC 06/26 AMC meeting minutes: 30" March 2026
RESOLVED that the minutes of the meeting of the AMC as above, having been previously circulated, be taken as read and
approved. No matters arising. 4 in favour, 1 abstention: Clirs Kimberley. Cllr Sheard/Biggs.

AMC 07/26 Terms of reference
NOTED as above with no recommendation needing to be made to Full Council.

AMC 08/26 Appointment of sub-committee and agreed first date

APPOINTED Clirs Kimberley, Brown, Palombo, Biggs.to the Allotment and Burial Sub-Committee. RESOLVED the first
meeting to be held on Wednesday 24" June at 10am ClIrs Palombo/Brown. Unanimous.
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AMC 09/26 Tree surveys
RECEIVED a_report as above and RESOLVED to approve the recommendations as detailed. Clirs Brown/Palombo.
Unanimous. Business and Property Development Manager to action.

AMC 10/26 Memorial Plaques / Trees Policy review
RECEIVED a policy as above, DISCUSSED the content of a policy document and make RECOMMENDATION to the Full
Council that the policy is to be adopted. Clirs Sheard/Biggs. Unanimous. Officers to action.

AMC 11/26 Cemetery Extension Surveys
RECEIVED a report, NOTED the findings and RESOLVED to appoint CDS Group to undertake the surveying works. Clirs
Sheard/Palombo. Unanimous. Business and Property Development Manager to action.

AMC 12/26 Allotment extension MH UPDATE

RECEIVED a verbal update from the Business and Property Development Manger as above and NOTED that the project is
progressing and quotations for planning applications will be RESOLVED at the first Burial and Allotment sub-committee
meeting. Officers to action.

AMC 13/26 Maintenance Team update
RECEIVED an update as above. Thanks passed to the Maintenance team for their continued dedication.

AMC 14/26 South West Water — Land off Penwinnick Road-mains water connection
RECEIVED a report as above (1,2) and NOTED South West Water require access to the land off Penwinnick Road (Platinum
Paddock) to install a water main in the nearby development.

AMC 15/26 Loan working alarms
RECEIVED a report as above and RESOLVED to RATIFY the expenditure. Clirs Kimberley/Biggs. Unanimous.

AMC 16/26 Vehicle Review

RECEIVED a report as above RESOLVED to RATIFY recent expenditure and APPOINTED Clirs Palombo, Biggs, Chris Harrod
(Maintenance Team Manger) and Emily Goater (Business and Property Development Manager) to a working group. Clirs
Kimberley/Brown. Unanimous. Business and Property Development Manager to action.

AMC 17/26 Maintenance Team Equipment Review
RECEIVED a report as above RESOLVED to RATIFY recent expenditure and APPROVED the course of action as
recommended. Clirs Sheard/Palombo. Unanimous. Business and Property Development Manager to action.

AMC 18/26 Beaconsfield Play Park

RECEIVED a report and associated documents as above. RESOLVED to approve the recommended course of action points
1-7 as detailed within the report, point 8 - Establish a site meeting and Member Working Group to consider the long-term
future of Beaconsfield Play Park and potential alternative locations for future play provision. To be differed to the Full
Council for appointing Clirs to a working group. Clirs Brown/Sheard. Unanimous. Officers to action.

AMC 19/26 Trelawney Road Car Park

RECEIVED a report as above, DISCUSSED at length, the request from a member of the public in relation to campervan and
overnight camping in vehicals. RESOLVED to respond to the member of the public informing them that no further action
is required currently. Cllrs Palombo/Biggs. Unanimous. Business and Property Development Manager to respond.

AMC 20/26 Fire Risk Assessments
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RECEIVED a report and RESOLVED to authorise the PBD Manager, in conjunction with Clir Brown to appoint a suitable
contractor in line with FA’s and H&S requirements. Cllrs Palombo/Biggs. Unanimous. Business and Property Development
Manager to action.

AMC 21/26 Cleaning

RECEIVED a report as above and RESOLVED to 1. Note the operational challenges currently affecting the delivery of public
convenience cleaning services. 2. Note the procurement exercise undertaken by officers. 3. APPROVED the appointment
of DCC Cleaning to provide public convenience cleaning services for an initial period of eighteen months. 4. APPROVED
expenditure associated with the cleaning contract from the Public Convenience budget and associated earmarked
reserves. 5. APPROVED the appointment of Rentokil Specialist Hygiene to undertake one-off deep cleaning works at
Trevaunance Cove and Porthtowan Public Conveniences. Cllrs Palombo/Kimberley. Unanimous.

AMC 22/26 Verbal updates from BPD Manager

NOTED verbal updates from the Business and Property Development Manager

Trevaunance Cove toilet door update — Instillation W/C 22™ June.

Civicly update - Officers are in putting data and aim to be fully operational within 3-4 months

LIC — Formal thanks passed to the Local Improvements Committee for the restoration of a section of footpath leading from
Whitworth Close footpath 318/14/5 Letter from the Council to be sent to the LIC. PBD Manager to action.

Monumental Maison quote — Quotes to be RESOLVED at the Bural and Allotment Sub-Committee meeting.

AMC 23/26 Public Bodies (Admissions to Meetings) Act 1960
RESOLVED that in view of the confidential/special nature of the business about to be transacted it is advisable that the
press/public be excluded and instructed to withdraw during discussion. None.

Meeting closed at 19.50.
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