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Human Resources Committee meeting — Wednesday 1st July 2026

Minutes of the meeting as above, held at Parish Rooms, 17 Vicarage Rd, St Agnes, TR5 OTL, at 10:30.

Attendees
i Parish Councillors: Pudney, Clark, Law, Kimberley (Council Chair), Palombo (Council Vice Chair)
ii. Members of the Public: None
iii.  Others: C Nutting: Clerk
iv.  Absent Councillors: None

HO01/26 Election of Chair of the committee 2026/27
RESOLVED to elect Clir Pudney as Chair of the HR Committee for 2026/27. Clirs Clark/Palombo. Unanimous.

H02/26 Election of Vice Chair of the committee 2026/27
RESOLVED to elect ClIr Clark as Vice Chair of the HR Committee for 2026/27. Clirs Kimberley/Palombo. Unanimous.

H03/26 Apologies for absence
None received.

HO04/26 Declarations of interest/Requests for dispensation.
None received.

H05/26 Committee Terms of Reference

RECEIVED a report and reviewed the proposed updated Committee Terms of Reference. Members noted that, given the
size of the Committee and current membership, a Committee of five (5) Members was more realistic and proportionate
than seven (7). It was further noted that the Council’s retained WorkNest support provides specialist employment law and
HR advice, protecting the Council, Members and Officers in managing employment matters. RESOLVED to recommend
the updated Terms of Reference to Full Council, amended to state five Members and a quorum of three. Clirs
Kimberley/Palombo. Unanimous. Clerk to action.

H06/26 Committee meeting minutes: 17*" December 2025
RESOLVED that the minutes of the meeting as above, having been previously circulated, be taken as read and approved.
No matters arising. Cllrs Palombo/Clark. Unanimous.

H07/26 Annual Review of Employee Handbook 2026

RECEIVED a report and updated version of the Employee Handbook from WorkNest. Members noted that the updates
were required to reflect recent changes in HR and employment law and did not alter any additional discretionary benefits
or arrangements provided by the Council. RESOLVED to adopt the updated Employee Handbook. Clirs Clark/Law.
Unanimous. Clerk to action.

Signed: Date:
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HO08/26 Public Bodies (Admissions to Meetings) Act 1960

RESOLVED that in view of the confidential or special nature of the business about to be transacted it is advisable that the
press and public be excluded and instructed to withdraw during the discussion for the following items: H09-H13/26. Cllrs
Clark/Palombo. Unanimous.

H09/26 Recruitment update

a. RECEIVED a verbal update from the Clerk regarding the five newly recruited staff and the completion of their
contractual 13-week probationary periods. Members noted the very positive update regarding the new team,
including the improvement in capacity, productivity, morale and quality of work. RESOLVED to confirm completion
of the relevant contractual probationary periods and to write to the staff concerned confirming that the
Committee was delighted with the successful completion and thank them for their hard work and positive
contribution to the Council. Clirs Kimberley/Law. Unanimous. Clerk to action.

b. RECEIVED a confidential report and verbal update from the Clerk regarding the recruitment of a Deputy Clerk,
further to minute H34/25 of 17th December 2025, and considered employment law advice from WorkNest.
Members noted the operational need for the role to have sufficient weekly hours and that too few hours would
create avoidable pressures and make the role less attractive, particularly given the level of responsibility and
development expected. It was confirmed that the proposed 30 hours per week could be accommodated within
the staffing budget.

- RESOLVED to undertake an internal recruitment process for the Deputy Clerk role, using the job description
and person specification previously approved by the Committee, with the role set at 30 hours per week. The
interview panel will include the Clerk and at least two HR Committee Members, subject to availability.
Members agreed that the process should be expedited where possible.

- RESOLVED to advertise and recruit, including via Indeed, for an Administration & Finance Assistant with
Planning Support, 30 hours per week, LC1 scale points 13-17. The interview panel will include the Clerk and
two HR Committee Members, subject to availability, with delegated authority to shortlist, interview and
appoint. The job description and person specification previously approved by the Committee under minute
H14/25 of 5th August 2025 were approved, subject to a slight revision to reflect the expectation that the role
will take over responsibility for Planning Committee support. Interviews are expected to take place in
September/October, with Tuesday or Thursday preferred where possible. Clirs Palombo/Law. Unanimous.
Clerk to action.

H10/26 Flexible working request and contract update

RECEIVED a confidential report and verbal update from the Clerk regarding a flexible working request. Members noted
that the needs of the Parish Council must come first and that any arrangement must remain workable for the organisation,
particularly in relation to leave and sickness cover, team resilience and safe working practices. Members further noted
that requests are considered on their individual merits. RESOLVED in principle to approve the request, subject to the Clerk
obtaining further HR advice on the most appropriate and enforceable mechanism. This may be either a permanent
contractual change, or an annual flexible working arrangement reviewed every 12 months. The Clerk was authorised to
proceed with the option advised by WorkNest as giving the Council the strongest and most appropriate protection,
provided that the arrangement clearly prioritises the Council’s operational needs, preserves any necessary cover
requirements and provides a clear fall-back position if the arrangement does not work in practice. The Clerk will update
the Committee by email before implementation. Clirs Kimberley/Pudney. Unanimous. Clerk to action.

H11/26 Facilities Operative - Job Description and Lone Working Risk Assessment

RECEIVED a confidential report and verbal update from the Clerk regarding the Facilities Operative job description and
lone working risk assessment. Members noted that the job description required updating to reflect the role as currently
undertaken and that lone working arrangements should be properly recorded and risk assessed. RESOLVED to approve
the updated Facilities Operative job description and lone working risk assessment. Cllrs Palombo/Law. Unanimous. Clerk
to action.

Signed: Date:



H12/26 Confidential staffing update - outcome of informal fact-finding

RECEIVED and NOTED a confidential report and verbal update from the Clerk regarding the outcome of an informal fact-
finding exercise. Members noted that a concern appeared to have been genuinely held, but that the allegation was wholly
unsubstantiated and there was no case to answer. No formal action was required.

H13/26 Staff Appraisals

RECEIVED and NOTED all staff 2025/26 appraisals. Members recognised the considerable work undertaken in completing
the appraisal process and noted the overall positive position across the staff team. Members also recognised that the
current appraisal process was lengthy, overly bureaucratic and placed unnecessary pressure on all staff.

RESOLVED that the appraisal process be reviewed and simplified, moving to a shorter and more supportive “health and
wellbeing conversation” model. The revised approach should be holistic, less intimidating for staff, and should sit alongside
monthly one-to-ones. It should focus on wellbeing, role pressures, training and development, next steps, and what staff
would like from the Council to help them perform and feel supported. Clirs Law/Pudney. Unanimous. Clerk to action.

Meeting closed at 11:45

Signed: Date:



