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Human Resources Committee meeting — 9'" September 2024
Minutes of the meeting as above, held in the Parish Rooms, 17 Vicarage Rd, St Agnes, at 17:00

Present: Clirs Clark (Chair), Ripper, Rodda, G. Brown, Blight, D. Brown (Chair of the Parish Council)
Absent: Cllr. Mankee-Williams
In attendance: C. Nutting, Clerk

H13/24 Apologies for absence. RECEIVED and ACCEPTED from Cllr. Mankee-Williams.
H14/24 Declarations of Interest/Requests for Dispensation. None.

H15/24 Approval of minutes: 20*" August 2024

RESOLVED that the Minutes of the Meeting of the Human Resources Committee as above, having been previously
circulated, be taken as read, approved, and signed. ClIrs Ripper/Blight. 4 in favour, 2 abstained: ClIrs. G. Brown & D.
Brown.

H16/24 Public Bodies (Admissions to Meetings) Act 1960

RESOLVED that in view of the confidential and/or special nature of the business about to be transacted, it is advisable
that the press and public be excluded and instructed to withdraw during the discussion of item H17/24. Clirs
Ripper/Rodda. Unanimous.

H17/24 Matters arising from the meeting minutes of 20*" August 2024 & final recommendation to the Full Council
REVIEWED and DISCUSSED the resolutions and recommendations made at the meeting dated 20" August. The
purpose was to ensure that absent Members had an opportunity to understand the position of the HR Committee;
and to consider the final budget model.

Members reflected that the meeting on 20" August had presented them with a huge amount of information to
decipher and many options to consider, which had come from Officers. It was NOTED that historically, Councillors on
the HR Committee had led such investigations.

Members AGREED that the Maintenance Team had experienced a prolonged period of extended staff absence, which
had hindered productivity and increased pressures on the remaining staff. Nevertheless, the Council needed to be
confident that recruiting additional staff was the most cost-effective way of addressing the situation. The Committee
RECOGNISED that the 2024/25 budget, and future budgets would be pressurised by the Committee’s
recommendations; however, recent examples of serious situations arising when the Council had no Maintenance staff
on duty to respond, highlighted the need for additional staff. Members discussed a serious water leak in one of the
Council’s public conveniences and a public Health & Safety issue in the Garden of Rest caused by a broken gate which
arose on 30 August. Both matters were addressed by an off-duty member of staff, due to their good will.

Clir. Blight informed the Meeting that the Q&A session held with the Maintenance Team on 20" August had highlighted
how over-worked staff were and reiterated the point that the Council has a duty of care towards its staff. The Team
often works in pairs due to the nature of the work / Health & Safety requirements; however, this is regularly frustrated
by staff absence (annual leave/sickness), part-time hours, long-term work adjustments to accommodate injuries and
the fact that there are only 3 staff in the Team. The Committee AGREED that its staff were diligent and hard working.
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Clir. G. Brown raised the need to review the Cornwall Council Public Rights of Way (PRoW) contract to ensure that it
is accurate, and payment is correct. Officers are meeting the Cornwall Council department to discuss on 19%
September. The Committee AGREED that PRoW cutting is an important community service and should continue. As
such, they RECOGNISED the need for more staff.

Members DISCUSSED the organic evolution of the Maintenance Team since the staffing review process in winter
2022/23 and how staff roles had changed over this period. It was NOTED that a member of staff had left, and the joint
Maintenance and Facilities Operative role had not been replaced. Recruitment was for a Maintenance Team member
only, and the trained role is expected to undertake all Maintenance Team work, which was not previously the case.

Members considered the opportunities offered to staff to meet work expectations and develop their skills and the
measures by which their progress can be evaluated. It was NOTED that, regarding the internal promotion opportunity
for a new Grounds Maintenance Manager (H12/24 (9), 20.08.2024), all staff would have an equal opportunity to apply,
and the agreed interview panel would make the recruitment decision.

The Committee RESOLVED to recommend that the Full Council adopt all decisions made on 20" August and make

financial provision within the current 2024/25 budget to reflect the recommended staffing changes. Clirs. D. Brown/G.
Brown. Unanimous. Clerk to action.

The meeting closed at 18:14



